
Risk Management

The policy position of the Canadian Horticultural Council over the years as it concerns 
business risk management has been consistent. We favour an environment whereby 
producers are positioned to extract a reasonable return from the marketplace. When 
the marketplace does not ensure the health and sustainability of producers and farm 
operations or if producers encounter events that are beyond their control, they turn to 
risk management programs to provide for a softening of the immediate consequences of 
catastrophic events or for the levelling off of medium or longer term circumstances that 
might otherwise, if left unattended, lead to their individual demise.  

We have now had two years (2013 and 2014) to assess the true impact of the cuts to 
the program. The federal government over achieved the expected savings by reducing 
AgriStability coverage. Historically, horticulture producers have tended to experience 
marginal declines more frequently in the Tier 2 range and as such have been more af-
fected with the elimination of Tier 2 coverage than those in other sectors of agriculture.

Nationally, we continue to see a decline in enrollment which puts the status of the pro-
gram in doubt. We need a reversal of these cuts for the benefit of our industry.

After a second full year of the AgriInvest program matched funding being cut by 33%, we 
have a program that is now less effective in allowing producers to set money aside to 
deal with smaller margin declines. Once again, this is a program that is simple and low 
cost to administer, bankable and has high uptake by producers, but is now not as helpful. 
We need these cuts reversed.

Where there are programs that work well, participation by producers is high and when 
needed the programs work. However, where programs are not well designed or are 
restrictive, uptake is lower and the programs are less effective when needed, and AgriIn-
surance is such an example.

There is a long established process to improve and evolve programs in each province, 
and provincial organizations need to use this to meet their producer’s needs. There is a 
continued effort within GF 2 to promise improvements to AgriInsurance and this must 
be accomplished. With it becoming more and more difficult to define a “normal growing 
season”, the need for well-designed and well-funded crop insurance programs for all 
crops will be important in the future.

The GF 2 Review and GF 3 Design consultations will occur at almost the same time and 
we will find ourselves in “hopefully meaningful” consultations around both. CHC staff meet regu-
larly with CFA counterparts to discuss this file to ensure policy alignment and inclusiveness.



Currently, many horticultural producers rely on programs such as CanadaGAP for food safety 
and traceability to limit the risks of contamination of their crops and limit the extent of 
potential recalls when these occur. These programs, which are preventative in nature, do not 
offer a complete protection against the risks of product recalls. Within this context, the CHC 
recently received approval from AAFC to proceed with a project titled “Research and Develop-
ment Project to Establish a Risk Management Program for Fresh Produce Recalls” that seeks to 
ensure that fruit and vegetable producers are protected in such circumstances. The project will 
develop a better understanding of the risk management tools that would be best suited to limit 
the incidence and financial impact on the horticulture sector following a recall of fresh pro-
duce. 

This research phase of this initiative is intended to describe the current regulatory framework 
in Canada, the United States, and elsewhere, that guides government agencies to initiate recalls 
within the value chain and evaluate the level of imputable responsibilities within the value 
chain in order to understand the liabilities associated with recalls according to source and type 
of contamination. The project will also evaluate the pertinence and performance of currently 
existing public risk management programs (AgriStability, AgriInvest, AgriRecovery, provincial 
stability programs, etc.) and document the private risk management programs and tools (Cana-
da, United States, Europe, etc.) that may serve to fill the gaps of current programs in Canada.


